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EAST AYRSHIRE LEISURE

BREASTFEEDING AND RETURNING TO WORK POLICY
1. INTRODUCTION 
1.1 This Breastfeeding and Return to Work Policy aims to ensure that all pregnant and breastfeeding mothers employed by East Ayrshire Leisure are confident that they will be supported to continue breastfeeding on their return to work should they wish to do so. 

1.2 The benefits of breastfeeding for both mother and baby have been widely proven and include: 

· a lower risk of breast and ovarian cancers and loss of bone density and hip fracture for mothers 

· reduced risk of stomach upsets, ear, chest and urinary infections, childhood leukaemia and sudden infant death syndrome for breastfed babies 

1.3 Supporting employees who want to combine work and breastfeeding not only complies with current legislation, it makes good business sense. An employee who feels that a flexible, supportive environment exists and is assured of adequate facilities after their return to work is more likely to return to work earlier than if these facilities were not provided. Evidence has shown that benefits to the organisation may include: 

· reduced parental absence - breastfed babies are half as likely as formula fed babies to get sick in their first year of life 

· higher rates of return to work of valued employees 

· increased employee morale and loyalty 

· improved staff continuity 

· recruitment incentive 

There are therefore significant benefits to East Ayrshire Leisure, as well as the family, to be gained from establishing a policy for breastfeeding mothers who are returning to work. 

1.4 East Ayrshire Leisure recognises the important contribution that breastfeeding can make in protecting the health and wellbeing of mothers and babies and that every mother has a natural right to breastfeed her baby. East Ayrshire Leisure takes a positive and supportive attitude to employees returning to work whilst continuing to breastfeed. Any temporary adjustments must be agreed between the employee and their line manager and will be subject to the exigencies of the service. 

1.5 As part of its commitment to promoting the health of employees and the wider community, East Ayrshire Leisure also recognises its role in promoting breastfeeding. We will do this by: 

· providing information to all pregnant women employed by East Ayrshire Leisure on the benefits of breastfeeding, how to access breastfeeding support and returning to work 

· ensuring that all publicly accessible East Ayrshire Leisure premises are breastfeeding friendly as far as is reasonably practicable to allow breastfeeding mothers to feel comfortable to breastfeed
1.6 Further advice on the application of the Policy is available from Human Resources, Health and Safety Representatives or the Occupational Health Service. 

2. LEGISLATION 
2.1 There is a range of legislative requirements that protects every woman’s right to breastfeed once she returns to work including the EU Council Directive 92/85/EEC; The Management of Health and Safety at Work Regulations 1999 and the Workplace (Health, Safety and Welfare) Regulations 1992. 
The legislation requires that: 

· where an employee’s work affects their ability to breastfeed, an employer should look to make reasonable adjustments to the job on a temporary basis e.g. altering working conditions and/or hours or offer suitable alternative work to allow the employee to continue breastfeeding
· breastfeeding mothers have access to a suitable room where they can rest, including, where necessary, the facility to lie down
3. RESPONSIBILITIES 
3.1 In order to ensure fair and consistent application of the Policy, all parties have their respective responsibilities as follows: 

Managers 
· Should implement and communicate the Policy to employees 

· Should ensure that relevant risk assessments take place for new and expectant mothers and appropriate controls measures taken to protect them 

· Should ensure that appropriate training, etc. is provided where suitable alternative work is offered and accepted 

Employees 
· Should follow any safety arrangements implemented for their protection, including attending training sessions, complying with control measures, etc.  

· Should not act in a manner that adversely affects their own health and safety, that of their child and/or anyone else 

· Should report any perceived or real shortcomings in protection to their manager 

Human Resources
· Will provide advice and guidance as necessary 

· Will maintain, review and update the Breastfeeding and Returning to Work Policy as necessary

4. NOTIFICATION REQUIREMENTS 
4.1 Wherever possible, employees should notify their line manager, in writing, at least 8 weeks prior to their return to work from maternity leave if they intend to be breastfeeding their baby when they return to work. Employees who wish to express or breastfeed during working hours should indicate this in the letter, to allow the line manager to consider how support may be provided. 

4.2 Upon receipt of the employee’s request, the line manager will consider whether or not the employee’s request can be accommodated and if so what measures require to be put into place including reviewing risk assessments. 

5. RISK ASSESSMENT 
5.1 All new mothers should have had new and expectant mothers risk assessments carried out during their pregnancy. The risk assessment should be reviewed in advance of the employee’s return to work, in consultation with the employee, to take account of any specific risks and needs of breastfeeding mothers. There may be risks, other than those associated with pregnancy, to consider if an employee is still breastfeeding on their return to work. These will depend on the employee’s working conditions. Reviewing the risk assessment will ensure that employees return to a healthy, safe and suitable environment. Further advice on carrying out risk assessments is available from a Health and Safety Representative. 

5.2 The risk assessment will enable the employee’s line manager, in consultation with Human Resources, to determine whether the employee is capable of performing her normal duties or whether short term adjustments should be made to assist the employee with her return to work. Any temporary adjustments to work patterns, duties etc. will be agreed with the employee. 

5.3 Employees who have recently given birth (within the previous six months) and/or are breastfeeding should not be required to work night shifts or to attend training courses or meetings that would involve excessively long working days or overnight stays, which in turn might be detrimental to breastfeeding. Shift patterns may need to be temporarily reorganised while attendance at meetings and training courses will need to be reviewed and adjustments made to accommodate the employee during this period. Any temporary adjustments must be agreed between the employee and their line manager and will be subject to the exigencies of the service. 

5.4 Any agreed arrangements must be confirmed, in writing, within 5 working days to the employee by the line manager with a copy of the letter being forwarded to Human Resources for filing in the employee’s personnel file.

6. BREASTFEEDING OR EXPRESSING MILK DURING WORKING HOURS 
6.1 There is a presumption that all requests to breastfeed or express milk during working hours will be agreed by line managers. Employees will be allowed reasonable time during working hours to express milk or to breastfeed, if their baby is cared for close-by. ‘Close-by’ is considered to be within 20 minutes return travelling time, which is exclusive of feeding time.
6.2 East Ayrshire Leisure will: 

· make every effort to facilitate flexibility in working hours, including regular breaks for employees who need to express milk or breastfeed. 

· make every effort to make available a suitable area for rest/expressing milk which will be clean and warm with a low comfortable chair and, where necessary, the facility to lie down. For the area to be considered suitable it should have a lock or other arrangement for ensuring privacy and a locally available electricity point for an electric breastfeeding pump (should it be required). 

· make every effort to provide a clean area where the new mothers’ sterilising equipment can be stored. 

· make every effort to provide access to hot and cold running water with hand cleanser and means of drying where hands and sterilising equipment can be washed. 

· provide a suitable fridge for storage of expressed breastmilk. 

6.3 Each case will be dealt with on an individual basis and accordingly both the employee and their line manager must be willing to be flexible in order to accommodate this need. 

7. TRAINING 
7.1 Employees will receive any training necessary to enable them to return to work in their own job e.g. where new working practices have been put in place since the employee went on maternity leave or in a suitable alternative job, where mutually agreed e.g. new systems, processes etc. 

8. RECORD KEEPING 
8.1 It is important that accurate record keeping is maintained.  All requests from employees to breastfeed or express milk must be recorded together with the resultant decision by the line manager and kept confidential in accordance with the requirements of Data Protection Legislation.

9. COMPLAINTS 
9.1 Any employee who disagrees with any decision made by their line manager in relation to the application of the Policy may raise a grievance under East Ayrshire Leisure’s Grievance Procedure. 

10. REVIEW 
10.1 The Policy and Procedures will be subject to an annual desktop review to assess whether a more detailed review is required. The desktop review will take account of operational experience or impending legislative changes. Otherwise, the Policy and Procedures will have a full scheduled review every three years.
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