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1. INTRODUCTION
Many of our staff regularly come into contact with children and protected and vulnerable adults and need to be aware of any welfare issues which may arise. This policy sets out East Ayrshire Leisure’s responsibilities and what is expected of our employees.
What do we mean by Child Protection and Safeguarding? 

Child Protection - Protecting a child from child abuse or neglect. Abuse or neglect need not have taken place; it is sufficient for a risk assessment to have identified a likelihood or risk of significant harm from abuse or neglect. 

Safeguarding - This is a much wider concept than child protection and refers to promoting the welfare of children, young people and protected and vulnerable adults. It encompasses protecting from maltreatment, preventing impairment of their health or development, ensuring that they are growing up in circumstances consistent with the provision of safe and effective care; and taking action to enable all children, young people and protected and vulnerable adults to have the best outcome. Child protection is part of this definition and refers to activities undertaken to prevent children suffering, or likely to suffer, significant harm. 

This Safeguarding policy is underpinned by:
· Child Protection – Children (Scotland) Act 1995

· The Children and Young People (Scotland) Act 2014

· The National Guidance for Child Protection in Scotland 2014

· Adult Protection – Adult Support and Protection (Scotland) Act 2007

· Protection of Vulnerable Groups (Scotland) Act 2007

· Equality Act 2010

· Gender Based Violence – Domestic Abuse (Scotland) Act 2011

· Forced Marriage – Forced Marriage etc (Protection & Jurisdiction) (Scotland) Act 2011

· Counter Terrorism and Security Act 2015
These procedures demonstrate how East Ayrshire Leisure will meet legal obligations and reassure our customers, Trustees, employees and volunteers:
a) Of what they can expect East Ayrshire Leisure to do to protect and safeguard children, young people and protected  and vulnerable adults

b) That they are able to safely voice any concerns through established procedures 

c) That all reports of abuse or potential abuse are dealt with in a serious and effective manner
d)  That there is an efficient recording and monitoring system in place

e)  That Trustees, employees and volunteers receive appropriate training
f)   That robust recruitment procedures are in place

2. DEFINITION OF CHILD ABUSE 
The National Guidance for Child Protection in Scotland 2014 categorises child abuse as Physical, Emotional, Sexual or Neglect and provides a definition of child abuse:

“Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by inflicting, or by failing to act to prevent, significant harm to the child. Children may be abused in a family or in an institutional setting, by those known to them or, more rarely, by a stranger. Assessments will need to consider whether abuse has occurred or is likely to occur.”
2.1Physical Abuse
Examples of physical abuse include hitting, shaking, throwing, poisoning, burning/scalding, drowning or suffocating. Physical harm may also be caused when a parent or carer feigns the symptoms of, or deliberately causes, ill health to a child they are looking after. In the leisure context, physical abuse might also be deemed to occur if a coach drives a participant beyond their capabilities.
2.2 Emotional Abuse

Emotional abuse is persistent emotional neglect or ill treatment that has severe and persistent adverse effects on a child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate or valued only if they meet the needs of another person. It may involve the imposition of age (or developmentally) inappropriate expectations on a child. It may involve causing children to feel frightened or in danger, or exploiting or corrupting children. Some level of emotional abuse is present in all types of ill treatment of a child; it can also occur independently of other forms of abuse.
In the leisure context emotional abuse might also be deemed to occur where someone is placed under unrealistic pressure or verbally bullied to perform to high expectations. Repeated failure to ignore or respond to someone’s effort or progress would also constitute emotional abuse. 
2.3 Sexual Abuse

Sexual abuse involves forcing or persuading someone to take part in sexual activities, whether or not the person is aware of what is happening. Sexual abuse doesn’t always need to involve physical contact, but can involve photography, suggestive or explicit language. 
2.4 Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or carer failing to provide adequate food, shelter and clothing, to protect a child from physical harm or danger, or to ensure access to appropriate medical care or treatment. It may also include neglect of, or failure to respond to, a child’s basic emotional needs. 
3. DEFINITION OF PROTECTED AND VULNERABLE ADULTS
An adult at risk refers to any adult aged eighteen or over: “who is or may be in need of community care services by reason of mental or other disability, age or illness; and who is or may be unable to take care of him or herself, or unable to protect him or herself against significant harm or exploitation”

Safeguarding protected and vulnerable adults is about safety and well-being but also about providing additional measures for those least able to protect themselves from harm or abuse.

3.1 Physical 

Examples of physical abuse are assault, rough handling, hitting, pushing, pinching, shaking, misusing medication, scalding, inappropriate sanctions and exposure to excessive heat or cold. Unlawful or inappropriate use of restraint or physical interventions and/or deprivation of liberty are also types of physical abuse. 

3.2 Sexual abuse and sexual exploitation 
Some examples of sexual abuse/assault include the direct or indirect involvement of the adult at risk in sexual activity or relationships which: 

· They do not want or have not consented to; 

· They cannot understand and lack the mental capacity to be able to give consent to; 

· They have been coerced into because the other person is in a position of trust, power or authority, for example, a care worker; or 

· They are required to watch sexual activity. 

3.3 Psychological/ Emotional 
This is behaviour that has a harmful effect on someone’s emotional health and development or any form of mental cruelty that results in: 

· Mental distress; 

· The denial of basic human and civil rights such as self-expression, privacy and dignity; 

· Negating the right of the adult at risk to make choices and undermining their self esteem; 

· Isolation and over-dependence that has a harmful effect on the person’s emotional

           health, development or well-being; 

· Bullying; 

· Verbal Attacks; or 

· Intimidation. 
3.4 Neglect 

Neglect is when someone’s well-being is impaired and care needs are not met. Behaviour that can lead to neglect includes ignoring medical or physical needs, failing to allow access to appropriate health, social care and educational services, and withholding the necessities of life such as medication, adequate nutrition, hydration or heating. 
Neglect can be intentional or unintentional. Examples of intentional neglect are wilfully failing to provide care or preventing the adult at risk from getting the care they need.
3.5 Financial abuse
Financial abuse is the use of someone’s property, assets, income, funds or any resources without their informed consent or authorisation. It includes: 
· Theft; 

· Fraud; 

· Exploitation; 

· Undue pressure in connection with wills, property, inheritance or financial transactions; 

· The misuse or misappropriation of property, possessions or benefits; or 

· The misuse of an enduring power of attorney or a lasting power of attorney, or appointeeship.
4. DISCRIMINATION
The Equality Act 2010 defines 9 protected characteristics; age, disability, gender reassignment, race, religion/belief, sex, sexual orientation, marriage/civil partnership, pregnancy/maternity.           

Discrimination is when someone is treated differently, or abused, on the grounds of any of these characteristics.
5. RADICALISATION
Prevent Strategy (HM Government 2011) sets out the government’s commitment to understand factors which encourage people to support terrorism and then to engage in terrorism-related activity. Evidence suggests that radicalisation is driven by an ideology which sanctions the use of violence; by propagandists for that ideology here and overseas; and by personal vulnerabilities and specific local factors which, for a range of reasons, make that ideology seem both attractive and compelling. Prevent is part of the country’s counter-terrorism strategy, Contest. Its aim is to stop people becoming terrorists or supporting terrorism. 
There is no single profile to determine who is likely to become involved in terrorism or violent extremism. The process of radicalisation is different for every individual and situation.

However, signs that an individual may becoming radicalised are:
· becoming focussed on extremist activities;

· becoming withdrawn and stopping participating in their usual activities;

· expressing feelings of: 
· 
anger

· 
grievance

·   injustice

·   or go missing from their home, school or care setting
· a new group of friends who you have concerns about using language that supports ‘us and them’ thinking;

· possessing or searching for extremist literature online; or

· changes in an individual’s appearance or behaviour.

As an employee, you are required to use your existing skills and professional judgement in determining the significance of any changes.  However, we recognise that in large organisations, employees have different levels and types of interaction with others.  

You should be aware that if you see something that is of concern, you should contact your line manager for advice and guidance, who in turn will pass to someone for competent professional judgement. Concerns could relate to people you work with, customers or people in your community.

All our employees are required to undergo Prevent training. All local authorities have a Prevent duty and they have an obligation to ensure third parties delivering their services take on this responsibility. 
If you have a concern regarding extremism and/or radicalisation, contact your line manager in the first instance. You will then be advised whether or not to report the incident to the Single Point of Contact (David Mitchell) on 01563 576 061.
6. RECOGNISING ABUSE
Dealing with abuse is rarely straightforward.  Even for those experienced in working with children and vulnerable adults it is not always easy to recognise a situation where abuse may occur or has already taken place. 
It is not the responsibility of our staff to decide that child abuse is occurring but it is their responsibility to follow through on any concerns.
The following list, although not exhaustive, highlights indicators of abuse. The presence of one or more indicators is not proof that abuse is taking place, but awareness is important.
· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries.
· An injury for which the explanation seems inconsistent.
· The person describes an abusive act involving him/her. Someone else expresses concern about the welfare of another person.
· Unexplained/uncharacteristic changes in behaviour e.g. becoming quiet and withdrawn or displaying sudden outbursts of temper.
· Inappropriate sexual awareness and/or engaging in sexually explicit behaviour.
· Fear or distrust of particular adults, especially those with whom a close relationship would normally be expected.
· A child has difficulty  making friends and is always alone and/or is prevented from socialising with other children.
· Overeating/loss of appetite, weight loss or gain for no apparent reason.
· The person becomes increasingly dirty or unkempt and/or is inappropriately dressed.
· Signs of discomfort and pain especially recurring abdominal pain.
· Nervousness or flinching  when approached or touched
· Reluctance to return home.
6.1 Information Recording

When you suspect abuse, or that it has occurred, it is important to write down notes as quickly as possible. The information you should record is:
· The name of the person 

· Their description 

· Location - what was the address? 

· Dates, times? 

· What did you see? 

· What were you told? 

· What help were you were asked for? 

· What action did you take?
This information should be recorded as soon as possible on the Safeguarding Report Form. A copy of this is available at Appendix 1 or can be accessed from here
If there is a suggestion that any incident could involve an employee’s Line Manager the employee should report the incident to their Senior Manager.

6.1.1 Employees Incidents
If an employee is being abused physically or verbally they should report this to their manager and log it on the SHE system under violence and aggression.
If an employee is being abused by another member of staff this should be reported under East Ayrshire Leisure’s Harassment and Bullying Policy and Procedures.

6.2 Reporting an Incident

If you feel a child or vulnerable adult is in imminent danger you should contact the police immediately. 

In all other instances where you have concern for the welfare or wellbeing of a child or vulnerable adult the matter should be discussed with your line manager at the earliest opportunity.

If the line manager feels there is reason to escalate an issue it should be discussed with the Chief Executive or Senior Manager who will decide whether the incident should be reported and will then contact Social Services as indicated below.
The contact details for Social Services are:
	Social Work Kilmarnock
	01563 528 011

	Social Work Cumnock
	01290 421 444

	Social Work Galston
	01563 820 876

	Social Work Dalmellington
	01292 552 900

	Social Work Out of Hours
	0800 811 505

	Ayrshire-Wide Social Work Out of Hours Response Team
	0800 328 7758


Once an incident has been reported, the employee(s) will be required to make themselves available to either the police or social services if necessary, so it is very important employees keep any initial notes they have taken.
7. GOOD PRACTICE 
To ensure that all forms of abuse are prevented and to also help protect the staff who work with children and vulnerable adults, the following practices should be employed where possible:
· Always be publicly open when working with children or vulnerable adults. 

· Avoid situations where you and a child or vulnerable adult are completely
unobserved.

· Where possible, parents or carers should take responsibility for their children or 

vulnerable adults in changing rooms. 

· If groups are to be supervised in changing rooms always ensure that adults work in pairs.

· Male and female staff should supervise mixed activities, where possible

· Senior management commitment to the importance of safeguarding and promoting welfare

· A clear statement of East Ayrshire Leisure’s responsibilities to children and vulnerable adults is available to staff

· Clear lines of accountability for work on safeguarding and promoting well being

Those working with children or vulnerable adults should never:

· Engage in rough physical or sexually provocative games, even if it is considered horseplay.

· Allow or engage in inappropriate touching of any form.

· Allow a child or vulnerable adult to use inappropriate language.

· Make sexually suggestive comments to a child or vulnerable adult, even in fun.

· Allow allegations by a child or vulnerable adult to go unreported, unrecorded or not acted upon.

· Do things of a personal nature that a child or vulnerable adult can do for themselves.

If a member of staff accidentally hurts or distresses a child in any way or a child misunderstands or misinterprets something you have done it should be reported as soon as possible to the most senior person available and a brief note made. Parents or carers should also be informed of the incident as soon as possible.
8. TRAINING
Each new member of staff, coach/volunteer, instructor or tutor shall receive an overview and a copy of East Ayrshire Leisure’s Safeguarding Policy as part of their induction.

This policy is supported by Protecting People and Prevent courses that are available through LearnPro. These courses are mandatory for all East Ayrshire Leisure employees. 
9. SAFE RECRUITMENT PROCESSES
Staff working within East Ayrshire Leisure venues that have regular contact with children under 18 years of age may be subject to checks through the Disclosure Scotland PVG scheme. Line Managers responsible for the recruitment of candidates should seek guidance from Human Resources in order to determine the level of P.V.G. check required for the post. Candidates considered for appointment will be required to consent and pay for a criminal records check provided through Disclosure Scotland.
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APPENDIX 1
Safeguarding Report Form (Private and Confidential)


	Employees Name
	

	Place of Employment
	

	Date and Time of Incident or  concern 
	

	Names and contact details of those involved
	

	If the names are unknown – Describe them
	

	What part of the building did the incident occur in
	

	What occurred (What did you see or hear)
	

	What information were you given and by whom (Are there witnesses)
	

	What action have you taken
	


Depending on who is involved, completed form to be emailed to your Line Manager or Senior Manager and marked as [protect].






06/03/2020








10

