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East Ayrshire Leisure Trust
Message from the Chair

| am delighted to introduce East Ayrshire Leisure Trust's Annual Report and Accounts, covering the financial year
2024-25.

In the |1 years that East Ayrshire Leisure Trust has been in existence, they have continued to present the most
outstanding and varied programme of events and activities, serving our communities, visitors and tourists alike - and
2024-25 has certainly been no exception! | am extremely proud to be Chair of the Organisation, representing all that
the Trust delivers, and | am continually impressed by the staff who work tirelessly to build on their reputation for
being an organisation that aspires to the highest standards in everything that they do; the skilled workforce never fail
to impress with their commitment, passion and enthusiasm in their field.

As ever, it is a struggle to narrow down my highlights for the year as there are so many to choose from, but | wanted
to give particular note to the beautiful and thought-provoking exhibition Somewhere To Stay by Diana Forster. Exploring
a story of forced migration through installation, sculpture and print, the exhibition was commissioned by the Visualising
War and Peace Project, as part of their wider exploration of war and its impacts. The recent, horrific events in Ukraine
mirror those of 1940, when Russian troops invaded eastern Poland at the beginning of the second World War. A
million Polish people were forced from their homes at gunpoint and sent to labour camps in Siberia. Diana Forster’s
mother, Anna Sokulska Forster, and her grandparents were among them. Her stunning laser-cut images of the story
panels were influenced by the traditional Polish craft of paper cutting (wycinanki); the cut-out images cast shadows,
adding another dimension to the artwork, symbolising the ‘long shadow of war".

In Cumnock, we held a special celebration event of the Converge:Diverge exhibition at the Baird Institute with some
wonderful conversations around the powerful and moving themes in this extraordinary exhibition of work by two
Ayrshire artists Gordon Cockburn and Ronald Rae. The stunning A Road Well Travelled by Ayrshire artist Jack Rigg
opened in January. Through a series of stunning oil landscapes, the exhibition catalogued a journey through the historic
road between Mossgiel and Ellisland, retracing the footsteps of Robert Burns. The exhibition also featured a personal
story of Jack’s ancestor, John Rigg, a blacksmith who forged tools for Burns' Ellisland farm, and we were absolutely
delighted to host it here in the Baird Institute.

Our Estates team have been busy transforming Annanhill Golf Course, another of our much-loved facilities. As well as
improvements to the course, ponds and areas of wildflowers have been created to provide wildlife corridors and
enhance the biodiversity of the area, providing a beautiful burst of colour and attracting a wide variety of pollinating
insects to what was previously rough grassland. A path has been constructed with new signage and interpretation
panels along the way, providing a safer and more attractive route for walkers, and a perfect space for getting in your
‘daily mile’ — well worth a visit!

One of our key venues, the Palace Theatre & Grand Hall Complex has been closed for major refurbishment, following
a successful £20 million funding bid from the UK Government’s Levelling Up Fund. In true East Ayrshire Leisure Trust
entrepreneurial spirit, the events team set about finding alternative venues for our theatre and entertainment
programmes and community venues such as Stewarton Area Centre, Cumnock Town Hall, Darvel Town Hall and
Morton Hall which have played host to a series of comedy nights, tribute acts, plays and performances.

Our annual pantomime was this year held in our very first circus-style tent “The Big Top’ within the grounds of Ayrshire
Athletics Arena. The fully heated tent was transformed into a spectacular festive venue with in-the-round staging, state
of the art sound and lighting and a breathtaking set, bringing a unique production of Goldilocks and the Three Bears that
combined traditional pantomime with circus-inspired performance to our delighted audiences. Judy Murray, mother
of tennis ace, Andy Murray, braved the wet December weather to join the crowds for one of our fun-filled afternoon
matinees, praising both the performance and the unique venue, staying for photos with the cast and crew afterwards.

In March, we opened our first ‘Active Wellbeing Suite’ within the Rose Reilly Centre in Stewarton, becoming one of
only two Trusts in Scotland to introduce a power-assisted exercise concept to our communities, demonstrating our
ongoing commitment to finding new ways of reaching individuals within our communities that aren’t engaging in physical
activity. The Suite has a range of power-assisted exercise machines to provide a ‘helping hand’ in a low impact, full-
body workout circuit and has proven to be hugely beneficial to those recovering from injury or suffering from a chronic
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illness. Feedback has already been massively positive with local arthritis groups attending regularly and colleagues within
East Ayrshire Council and NHS supporting the initiative with referrals; ambitions for further roll-outs across other
communities is currently being investigated.

Never an organisation to stand still, major changes are on the horizon for East Ayrshire Leisure Trust, with expansion
and growth top of the priority list. Alongside the creation of a Trading Subsidiary which will focus on financial growth
including hospitality, retail services and large-scale event planning, East Ayrshire Council’s Vibrant Communities teams
and the Galleon Leisure Centre will join East Ayrshire Leisure Trust in the new financial year. We are extremely
excited about the new opportunities and benefits this will bring to the organisation, and to all our communities, and |
look forward to presenting them to you in the coming years.

Councillor Clare Maitland
Chair, East Ayrshire Leisure Trust
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Message from the Chief Officer

| am delighted to present East Ayrshire Leisure Trust's Annual Report and Accounts for 2024-25; my 5th year as Chief
Officer.

In April last year, our restructure and service redesign came into place, so this financial year marks the first complete
year of operating within our six service areas; Sharing Our Vision, Creating A Solid Foundation for Growth, Investing
in Our People, Leisure At The Heart of Every Community, Living Your Best Life and Protecting Our Environment.
Our vision was to create an organisation that focused on the best use of our employees’ skills and experience, a more
cohesive and collaborative leadership approach and more cross-service working - and | am delighted with the many
positive changes and outcomes which have already been achieved as a result, many of which are highlighted within this
report.

We have always been an organisation that puts staff — and our communities — at the heart of everything that we do
and have continued to develop our communication strategies to ensure everyone has the opportunity to contribute
to growth and development plans and that they have access to all appropriate information. We are very aware that
our organisation is fast-paced and driven, and change can be daunting, so our staff are issued with regular newsletters
and bulletins and are invited to our series of ‘Coffee Chats’ where they have access to the Executive Management
Team. We run online surveys and produce forums where they are able to submit questions or comments and have
held in-person and online information sessions. We also regularly create ‘Working Groups’ where employees at all
levels throughout the organisation meet to address a specific issue, topic, programme or organisational objective, such
as Health & Safety and Summer and seasonal programming.

Employee wellbeing has always been a priority for us, and we are committed to finding new ways to enhance our
policies and processes and in ensuring that a wellbeing ethos becomes embedded within our organisation. A Working
Group was charged with programming an event with this in mind and ‘Wellbeing Wednesday' was created, with our
first all-day event taking place in September within the beautiful surroundings of Dean Castle Country Park. Wellbeing
and self-care mean different things to different people, so it was vital we pitched the event appropriately. All staff were
invited to attend, and venues were closed, if required, as part of our commitment to allow access to all. Activities
ranged from climbing walls, boxing and archery to creative classes like origami, drawing and outdoor yoga and
mindfulness. The event was met with such positivity and everyone agreed it was a massive success, soO we are now
committed to making this an annual event.

In terms of our Protecting Our Environment services, we made great strides towards becoming Net Zero by 2030.
Our Net Zero Climate Strategy was released in 2024, and we now support recycling and sustainable consumables in
all our venues. We have created a bespoke Carbon Literacy Course which has been certified for in-house training and
have embarked on biodiversity improvement and carbon reducing work procedures at Annanhill Golf Course (as
outlined above by the Chair) and this project has been nominated for a Sustainable Project of the Year award. We
have also been awarded our bronze award for being a Carbon Literate organisation and hope to move on to our silver
award soon.

The launch of our very own East Ayrshire Leisure Trust App was one which took many, many hours of behind-the-
scenes work, from both the technical and design aspects, but it has been well worth the wait! Our app launched in
December and keeps our customers informed and connected by being able to book into fitness classes, easily track
and edit bookings, receive notifications, latest news and offers, and view what's on across the Trust; it has been met
with such positive feedback, and an increase in our membership numbers!

One of my own personal highlights from 2024-25 is the launch of our live Osprey cam. We are thrilled to have taken
over the license from Forest Land Scotland to monitor and care for the Osprey nest cam and satellite tech at the Loch
Doon site. With new equipment installed on site, we have been able to live stream every movement of our resident
ospreys, so the public can see what is happening with the nest from anywhere in the world. Visitors from all over the
world have been keeping an eye on the eggs and eagerly awaited the arrival of chicks!
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One of the biggest developments for the Trust to date was the proposed transfer of services from East Ayrshire
Council and Kilmarnock Leisure Centre Trust. While the transfer will be massively beneficial to our communities, it
is undoubtedly a significant change, both in terms of the numbers of employees we will now have — we will effectively
be doubling in size — but also from an administrative perspective and our teams have been working flat out to ensure
as seamless a transition as possible. | would like to take this opportunity to thank all those involved for their hard
work and unrelenting commitment to make it happen. Communities, and staff, will be given the opportunity to feedback
any concerns, ideas for consideration and opportunities for development through our programme of Roadshows and
accompanying online engagement.

In order to maximise the potential of bringing these services together, the Trust is planning to develop a new operating
model, which will provide the most efficient, effective and economic service that will ensure that all services are fully
integrated by 2026 and meet the needs and demands of the community.

With regard to our financial performance for 2024/25, the outturn for East Ayrshire Leisure at 31st March 2025 is a
deficit position of £30k. 2024/25 was a particularly challenging year for the Trust with the closure of the Palace Theatre
and Grand Hall, which resulted in a significant income shortfall The teams have done a fantastic job to offset this and
minimise the impact on our financial position. However, financial sustainability is incredibly vital and plans are already
underway to look at financial growth options through the creation of our Trading Subsidiary, which we are very
positive about and look forward to the opportunities and expansion to come.

To all our staff, | want to thank you for all that you do. | know that the work that goes on behind the scenes is often
the work that goes unnoticed by many, but | am well aware that everything you do is what keeps us going, what keeps
us producing the programmes, events and activities, and keeps us providing continuous, quality services to our
communities and visitors. | also want to thank East Ayrshire Council for their continued support. We are very
fortunate to have such a valued local authority partner. It is also important to note the contribution from all our other
partners and funders, as well as our dedicated Board of Trustees; without their knowledge, skills and extensive
experience, none of this would be possible.

Finally, I look forward to welcoming our new colleagues to East Ayrshire Leisure in 2025/26 and working together to
improve the enjoyment, quality of life, health and wellbeing of communities and visitors to the area.

Anneke Freel
Chief Officer
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Trustees’ Report
For the year ended 3 Ist March 2025

The Trustees are pleased to present their Annual Report and Accounts for the year ended 31st March 2025. The
financial statements comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts
(Scotland) Regulations 2006 (as amended) and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102).

East Ayrshire Leisure Trust = The Organisation

East Ayrshire Leisure Trust is a Scottish Charitable Incorporated Organisation recognised by the Office of the Scottish
Charity Regulator (OSCR), registration humber SC043987. The organisation took responsibility for a wide range of
cultural, countryside, sports and community facilities and services across East Ayrshire on Ist July 2013.

We improve the enjoyment, quality of life, health and wellbeing of communities and visitors to the area. Through an
innovative, welcoming and ambitious programme of cultural, sport and outdoor activities we operate a huge portfolio
of libraries, galleries, museums, community venues, sport/fitness facilities, performing arts spaces, a theatre and concert
hall, country park with medieval castle, golf course and a vast network of paths and outdoor spaces.

Delivering a first class service to our customers, we are widely recognised as a provider that is firmly committed to
listening to our customers, local residents, visitors and partners and developing facilities and services that meet their

needs.

Ensuring that Leisure is truly at the heart of every community, we focus on developing and challenging existing and
new business opportunities fulfilling our strategic and charitable objectives whilst being committed to environmental
best practice and the promotion of sustainability and biodiversity.

Governing Document

The East Ayrshire Leisure Trust Constitution was approved by the Board of Trustees on 13% March 2013.

Our Strategic Vision document covers a ten year period from 2020-2030, outlining our Key Themes and Objectives
for the organisation with the accompanying 2 year Delivery Plan detailing what actions will be taken to achieve the
required outputs.

Our Vision

“Always with a focus on continuous improvement, we will deliver inclusive, sustainable and accessible services to
enable our communities and visitors to live their best life.”

Our Mission

In order to engage our people, partners and communities we will ensure:
o the creation of real and sustainable partnerships
o that we deliver services which meet the needs of our communities

e that we invest in, and empower our people
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Our Values

East Ayrshire Leisure Trust is an organisation that aspires to the highest standards in everything that we do. This is
why we have adopted the following values that will be embedded into our organisation through all of our service
delivery, customer and partner engagement and our staff recognition, development and training:

Being honest and demonstrating integrity at all times
Engaging and inclusive with our people, partners and communities
Striving for continuous improvement by being ambitious and aspirational in all that we do

Taking responsibility and being accountable for our organisation and our service delivery

EAST AYRSHIRE LEISURE SERVICES

East Ayrshire Leisure Trust is responsible for managing a range of facilities and services across a broad cultural,
countryside, outdoor activities, sport, fitness and community remit.

The range of facilities managed by the Trust has been subject to change since July 2013 as the Council has undertaken
a programme of Community Asset Transfer and Asset Rationalisation.

We undertook a major service review and reorganisation which would enable us to be better placed to fulfil our
ambitions by removing silos, improve cross-service working and ensure we were making better use of the skills,
experience and knowledge of our staff teams. New service areas were developed and we also introduced a new
structure, which created ‘family groups’ amongst all roles across the Trust. This full review was implemented in April
2023 and a brief description for each service area has been provided below.

BUSINESS DEVELOPMENT SERVICES

Sharing Our Vision

“East Ayrshire Leisure Trust will be widely recognised and acclaimed as a leisure provider that is firmly committed to
listening to our customers, local residents, visitors and partners and developing facilities and services that meet their
needs.”

This service area incorporates Marketing & Tourism, Organisational Administration, Training & Engagement and Visual
Communications.

Investing In Our People
“East Ayrshire Leisure Trust will be an employer that encourages all employees and volunteers to be fully engaged in
the operation and development of our business and where opportunities are provided for them to realise their

potential.”

This service area incorporates Corporate, Systems & Data, Finance and Volunteers & Placements.

Creating A Solid Foundation for Growth
“East Ayrshire Leisure Trust will achieve continuous improvement in the operation of the Trust and will focus on
developing and challenging existing and new business opportunities in order to fulfil our strategic and charitable

objectives.”

This service area incorporates Accountancy, Commercial and Hospitality & Retail.
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OPERATIONAL SERVICES

Living Your Best Life

“East Ayrshire Leisure Trust will contribute to improving the enjoyment, quality of life, health and wellbeing of
communities and visitors to East Ayrshire through an innovative, welcoming and ambitious programme of cultural,
sport and outdoor activities.”

This service area incorporates Visual Arts, Sports, Museums and Performing Arts.

Leisure At the Heart of Every Community

“East Ayrshire Leisure Trust will contribute to improving the enjoyment, quality of life, health and wellbeing of
communities and visitors to East Ayrshire through an innovative, welcoming and ambitious programme of cultural,
sport and outdoor activities.”

This service incorporates Cultural Hubs, Library Hubs, Lifestyle Hubs and Sports Hubs.

Protecting Our Environment
“East Ayrshire Leisure Trust will be committed to environmental best practice and will use resources as efficiently

and effectively as possible in the operation of our business. We will also explore new opportunities to promote
sustainability and biodiversity.”

This service incorporates Countryside, Estates and Sustainability.

AGREEMENTS WITH EAST AYRSHIRE COUNCIL

A series of agreements underpin East Ayrshire Leisure Trust’s relationship with the Council. Services Agreements are
in place to cover support services that the Council provides for us i.e. Health and Safety, Internal Audit. Payroll etc.
A Provision of Services Agreement is in place to cover the services, which the Council expects us to deliver, including
the facilities for which East Ayrshire Leisure is responsible.

In addition, a Collections Agreement covers how the Council’s museum collections will be managed by East Ayrshire
Leisure and an Asset Agreement covers the ownership of assets required to support the delivery of services which
are the responsibility of East Ayrshire Leisure.

STRATEGIC DOCUMENTS

In addition to our Strategic Vision and Corporate Delivery Plan, we have prepared a suite of Strategies, which explain
our priorities, our governance, the processes, and protocols we adhere to and any other relevant regulations or

documents that apply.

Collection Development Strategy 2022 -2030

Whilst East Ayrshire Council owns the East Ayrshire Collection, it is managed and cared for by East Ayrshire Leisure
Trust through a Service Level Agreement. The Collection Development Strategy sets out the vision for collections to
2030, related collection Delivery Plan Outputs and provides a review of East Ayrshire Council’'s object groupings,
stating collecting priorities for the future .
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Independent Auditor’s Report
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Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk of not detecting a
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with regulation 10 of the Charities
Accounts (Scotland) Regulations 2006 (as amended). Our audit work has been undertaken so that we might state to
the charity's trustees, as a body, those matters we are required to state to them in an Auditor's Report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees, as a body, for our audit work, for this report, or for the opinions we have

formed. S&ub\ Ch&n&{j
Azets Audit Services, Statutory Auditor

Chartered Accountants

Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006
Quay 2

139 Fountainbridge

Edinburgh

EH3 9QG
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